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Mr. Milojko Spaji¢
Prime Minister of Montenegro

kabinet@gov.me

Brussels, 4 November 2024

Dear Prime Minister,
Situation at SMATSA and the Port of Bar

The European Transport Workers’ Federation (ETF), a democratic pan-European federation
representing over 5 million transport workers across Europe, including maritime transport workers,
dockers and workers in civil aviation, expresses concern regarding the violation of the rights of
employees in the Serbia and Montenegro Air Traffic Services (SMATSA) and the situation in the Port
of Bar after the storm on July 2.

The Montenegrin Government contributed to the escalation in SMATSA by its non-active approach,
as well as by voting for decisions that significantly increased the salaries of the management
compared to the salaries of the employees. These decisions will leave the employees without a real
pay increase in 2025.

The Ministry of Transport was informed about the situation in SMATSA and the ETF notes with regret
that there was no appropriate reaction from the Government of Montenegro in that direction. As
the situation escalated in SMATSA and the employees were practically denied the right to
collectively bargain and subsequently the right to strike, the ETF calls on the Government of
Montenegro to show courage and responsibility by taking the necessary measures in order to
defend the values that the Government of Montenegro is declaratively committed to and
protect the rights of employees established by international conventions that are ratified by
Montenegro.

Furthermore, the ETF is aware of the significant damage in the Port of Bar caused by the storm that
hit the port area on July 2". Unfortunately, the Government of Montenegro has not yet approved
any financial assistance to the Port of Bar, albeit having publicly promised help after the storm. Our
affiliate, the IUWMST Montenegro rightfully pointed out to the Government of Montenegro the need
for urgentintervention by the Government of Montenegro on two grounds:

e through the Institute of State Aid and
e asthe majority shareholder of the Port of Bar.

Unfortunately, just as in the case of SMATSA, the Government of Montenegro showed incoherence
and unacceptable slowness in the exercise of its authority.

The ETF pays special attention to the countries of Central and Eastern Europe and regrettably points
out that the Port of Bar is being developed significantly more slowly in comparison with other ports
on the eastern coast of the Adriatic Sea. The damage from the storm, which left the Port of Bar with
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only two mobile cranes, has exacerbated the adverse situation.

The ETF appreciates the approach of the Government of Montenegro to unite the former Port of Bar,
as the ETF also indicated the necessity of the merger. However, the priority of the Government of
Montenegro must be the operability of the Port of Bar. Hence, the ETF urges the Government of
Montenegro to provide funds, not loan guarantees, for the procurement of the port handling
equipment that will ensure that the Port of Bar remains functional.

Thank you for your attention to this important matter and asking for the respective action by your
government.

Sincerely,

Livia Spera
General Secretary
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