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Macedonia – „Airports are signs of economic, architectural 

and technological development of a country” 

 

Based on their results, TAV Airports are a success story in the aviation industry, 

written with knowledge, experience and creativity with ability to foresee the 

moment when is the moment for reorganization in order to achieve higher goals. 

Since 1997. when it is founded as an Ataturk Airport Development and 

Management Company in Istanbul, TAV has evolved into a global brand in airport 

operations, thanks to its knowledge, advanced technology and highly qualified 

human resources. 

Today we have the honor to talk to the General Director of TAV Macedonia. 

Mr.Metin Batak, as an experienced professional in the field of aviation industry, 

for Avioportal.me will talk about the organization of the TAV Airports group, 

challenges and results on the Macedonian market, anticipating the future needs 

of the airport, and with all that we will hear more about his career and life in 

Skopje. 

 

Mr.Metin Batak, General Manager of TAV Macedonia 

https://avioportal.me/


QUESTION: TAV Macedonia is part of TAV Airports. Can you tell us 

more about TAV Airports group – on how many markets are they 

present, what kind of organization they have, as an airport operations 

business?    

ANSWER: TAV Airports provides integrated services in all areas of airport 
operations, with a global footprint at 92 airports in 26 countries. The 
company operates 15 airports in eight countries –Turkey, North Macedonia, 
Georgia, Kazakhstan, Tunisia, Latvia, Saudi Arabia and Croatia.  
 
A member of Groupe ADP, TAV Airports is part of the leading airport 
management platform globally. Through its subsidiaries, TAV is active in 
airport service businesses, including duty-free, food and beverage, ground 
handling, IT, private security and commercial area management. The 
company is quoted on Istanbul Stock Exchange. 
 
The company was established in 2000, when it won the tender to develop 
and operate Istanbul Ataturk Airport. Drawing on this know-how, TAV 
targeted and achieved to establish a portfolio of 10 airports in 10 years. It 
went public in 2007, and since 2012, Groupe ADP is the majority 
shareholder of the company. In the last 20 years, TAV has welcomed 1.18 
billion passengers at its airports.  

 
Land side of International Airport Skopje 



QUESTION: TAV is managing the two Macedonian airports. How did 
TAV contributed to the development of the Macedonian aviation?  
 
ANSWER: In North Macedonia, TAV Airports operates with Skopje 
International Airport and Ohrid St. Paul the Apostle Airport, since 2010.  
 
Within the scope of its agreement, the company is managing all areas of 
airport operations in Skopje and Ohrid, including ground handling, terminal 
operations and security, while the rest of the airport services are covered 
by the abovementioned subsidiaries. This holistic approach enables us to 
fully understand the needs and expectations of the passengers, and quickly 
develop innovative solutions. 
 
The first thing that we did, when we came - we’ve built a new, modern 
terminal building at Skopje Airport which was opened in 2011. It has 
changed the picture of Macedonian aviation immediately. Because, airports 
are signs of the economic, the architectural and the technological 
development of a country, therefore we believe it is important for each 
country to leave good first impression on the visitors, as the airports are the 
first and the last thing visitors see when they arrive in a new country.    
 
Besides the investments in the capacities, as TAV, we’ve invested lot of 
efforts on the route network development at both airports, consequently in 
10 years the number of passengers at Skopje Airport was increased by 4 
times, from 600 thousand passengers in 2009, before TAV took over the 
operations, in a 10 years period, in 2019, we have reached a milestone of 
2,4 million passengers.  
The number of passengers at Ohrid Airport, from 2009 until 2019, was 
increased by 9 times, from 36,6 thousand passengers in 2009, to 313,6 
thousand passengers in 2019.  
 
The number of flights at both airports, in the mentioned 10 years period 
was increased by 71%, which clearly shows the dramatic growth of both 
Macedonian airports achieved under TAV management. In 2010 there were 
only 15 destinations to which carriers flew from the Macedonian capital, 
while until 2020 we reached 44 destinations from Skopje Airport.   
 
With the annual double digit growth in the number of passengers every 
year, before Covid-19 crisis started, Skopje Airport became one of the 
fastest growing airports on the Balkans.  
 
And this is not the only effect of our work as a foreign investor in North 
Macedonia. We are contributing to the overall economic development of 



the country. Analysis show that an airport can contribute to the 
development of 20 to 30 different economic sectors in a local economy, 
because airports always engage local companies to deliver them different 
kinds of goods and services.    

     
St. Paul the Apostle Airport in Ohrid 

 
QUESTION: How did you managed to achieve such big growth rates 
of the market? 
 
ANSWER: First of all, as a concessioner, we have very good cooperation 
with the Government and all aviation related governmental institutions. We 
found understanding and support by the Macedonian authorities from the 
beginning of our entrance on the market. Of course, our mutual aim was to 
develop Macedonian aviation.    
 
We entered the Macedonian market in 2010, in times when the air traffic in 

the country needed a drastic change that will move things forward. Couple 

of Macedonian flag carriers have bankrupted in the past (MAT, Avioimpeks, 

Palair Macedonia), thus the offer of flights was poor and the citizens were 

hungry for more air connections to Europe and to the world.  

People were often asking us – “Why there are no low cost flights from 

Skopje and Ohrid airports?” 



Listening to those needs and analyzing the past experiences with the 

national airline’ model that showed unsuccessful, we started to examine 

other opportunities. Using TAV Airports Holding marketing network, we 

were discussing the possibilities with different airlines, and reviewing the 

different business models implemented on other markets. At the same 

time, as a concessioner, we were closely cooperating with the Government, 

and at one moment they decided to subsidize low cost airlines. Wizz Air 

won the tender and entered the market in 2011. They started to open new 

destinations and it shifted up the whole market.  

Besides Wizz Air, other low cost airlines entered the market – Pegasus and 

Fly Dubai, while Turkish Airlines increased the number of frequencies and 

became the main carrier of passengers on intercontinental flights, the ones 

who use Istanbul as a transit point towards their destinations in North 

America. 

Additionally, we’ve managed to bring airlines such as Qatar Airways and 

LOT Polish Airlines to the market.   

All of this contributed to a fast route network development, primarily at 
Skopje Airport, but also on Ohrid Airport, where we focused on opening 
regular year round routes, while at the same time we have drastically 
increased the number of seasonal (April-October) destinations. This led to 
increased number of passengers, but it also brought new incoming tourists 
at Ohrid Lake, from Netherlands, Belgium, Great Britain, Poland, Israel, 
Turkey, etc.       
  
The described route network development was done thanks to TAV 
Airports marketing department that uses the model of cross-marketing, 
which means that when we market the Macedonian airports to airlines and 
tour operators, we do it in a package with the other airports within the 
group, so it becomes easier for airlines to spot North Macedonia on the 
global map, and to consider Skopje and Ohrid as new destinations within 
their network. Through our marketing department from holding, we are 
marketing Skopje and Ohrid airports on the main world aviation and tourism 
fairs. Additionally we are having meetings with airlines and tour operators 
worldwide and we are always marketing not just the Macedonian airports, 
but also North Macedonia as a travel destination.   
 
Of course, all of this could have not been achieved without the good 
cooperation we have with the Government and all competent governmental 
institutions. As a conclusion, we can say that the concession of the 
Macedonian airports is a successful example of a Private Public 
Partnership.   



 

 
Easy Jet start operating route Geneva-Skopje since November 2021 

QUESTION: You’ve took the leading position of TAV Macedonia amid 

Covid-19 crisis. What have you found to deal with, what are your 

plans for the further work of the concessioner of the Macedonian 

airports? 

ANSWER: I’m working as part of the top management team since TAV’s 

entrance to the market and as the General Manager of TAV Macedonia as 

of October 2020. Since the start of covid-19 pandemic in March 2020, we 

are facing difficult times, as part of the aviation industry, which is the most 

negatively impacted economic sector, airports all around the world are 

struggling to adapt.  

Additionally to covid-19 travel restrictions implemented in aviation, the 

Macedonian market had its own specific restrictions. From the beginning of 

Covid-19 pandemic, Macedonian passport holders were not permitted to 

travel to EU/Schengen countries by air, unless they have an essential 

reason for travel or certain type of visa, because North Macedonia was in 

the red-zone countries list.  

Amid the hardships, our priority was to secure the health of our passengers 

and employees. We were among the first European airports to receive the 

ACI Airport Health Certification. Later on, in collaboration with our 



stakeholders, we managed the continuously changing operational 

demands, depending on the restrictions brought by individual countries and 

regions.  

Despite the fact that at the moment we are at 50% of the air traffic we had 

in 2019, the route network development is not standing still, we saw few 

steps forward in late 2020 and 2021, with the opening of 3 new destinations 

from Skopje Airport to Eastern Europe – Kiev, Moscow and Saint 

Petersburg, by Windrose and Nordwind. Another novelty is the entrance of 

the British low cost airline EasyJet. They started to fly from Geneva to 

Skopje, as of November 1st   2021.      

QUESTION: Amid covid-19 crisis in aviation, are investments on 

airports needed?  

ANSWER: Besides the mentioned capital investments in extension of the 

airports, here are other types of investments that are necessary, even 

when the aviation is in crisis, and those come as a result of Covid-19.  

To begin with, we’ve made airport investments in enhanced health and 

safety measures. TAV Macedonia implemented new airport pandemic 

protocol in 2020, in order to create safe environment for the passengers 

and to cope with the new travel rules imposed by the global pandemic. 

We’ve bought thermal cameras for passengers’ body temperature 

measurement, in order to prevent entrance and spread of Covid-19 by 

passengers who are entering in the terminal building. We’ve invested in 

more diligent and more frequent sanitary measures in the terminal buildings 

of both airports, then preventive measures for our personnel, and we’ve 

assigned more staff to safeguard the new travel rules.  

In cooperation with authorized laboratories, we’ve set covid-19 testing 

facilities in front of the terminal buildings at both airports, in order to 

respond to the new requirements for air travel.   

Digitalization of processes gained momentum with the pandemic. We are 

encouraging our passengers to use the available contactless technologies 

for the check-in and boarding processes, as much as they can, in order to 

avoid physical contact. As the Covid-19 vaccination digital certificates 

became one of the basic documentation for air travel, new investments in 

globally unified airport technologies and systems, that will read, process 

and match related data, will become necessity for all airports.          

A capital investment that we’ve decided to perform in the spring of 2022, is 

the rehabilitation Skopje Airport runway.  



 

Airport Skopje, air side apron 

QUESTION: When do you expect the market  recovery? What needs to 

happen in order aviation stabilizes, after the most severe shock in 

history it faced due to Covid-19?  

ANSWER: The renowned global aviation organizations forecast that we will 

need couple of years until the global air traffic recovery happens. The 

expectations are that in 2024/2025 we will get back on the levels of air 

traffic we had before the crisis.  

Airports Council International - Europe analyses the path of air traffic 

recovery from 2021 until 2025 at the airports in geographical Europe.  

According to their optimistic scenario analysis, the global air traffic in 2021 

will be - 56% of the air traffic in 2019, taken as a referent year; in 2022 it 

will be - 23%; in 2023 – 9%; in 2024 it will be 1%; and in 2025 it will be 5%. 

In 2020, European airports revenues were 30 billion EUR lower than in 

2019. ACI’s forecasts for this year, 2021, are that the overwhelming and 

lasting shock of covid-19 crisis will continue and European airports 

revenues will still remain 29 billion EUR lower than in 2019.     

The recovery of the Macedonian market, should move within this forecast, 

although as a developing and a fast-growing market, as we were before the 

crisis, we may “rise” little bit faster than the developed EU aviation markets, 



since our traffic is mostly low-cost, while the developed EU markets base 

their traffic on legacy carriers.   

 

Who is Metin Batak? 

Metin Batak has been working on the Macedonian market for the last 11 

years and he was appointed as a General Manager of TAV Macedonia on 

2nd October 2020. He is a part of TAV Macedonia top-management since 

TAV’s entrance to the Macedonian market in 2009.  

Batak has more than 28 years of working experience in different sectors. 

He graduated Business Administration and Marketing at Marmara 

University in Istanbul. After working in the fields of finance and accounting, 

Batak joined TAV in 2006, as an Accounting Manager at the company 

headquarters in Istanbul. From 2010 until 2015, Batak was TAV Macedonia 

Financial and Administrative Affairs Manager. Since 2015 until 2020, he 

was TAV Macedonia Deputy General Manager for Finance and 

Administration and Chief Financial Officer of TAV Tunisia at the same time. 

Batak is a member of the Istanbul Chamber of Certified Public 

Accountants.  

Privately, he is a husband and a father of two sons. Together with his 

family he lives in Skopje. They all love living in North Macedonia, because 

the people are nice and generous, the country has very good possibilities 

for quality education, and it’s rich with natural beauties and cultural 

heritage. 


